
 

 

Savona Improvement District 
Board of Trustees Meeting 

December 3, 2024 (Tues.) @ 5:30pm 
 
 
 

• Establish Quorum / Meeting Begins 
 

• Adoption of Agenda 
 

• Adoption of Minutes from November 5, 2024 
 

• Financials 
 

• Monthly Reports (November) 
o Fire Chief  
o Maintenance Supervisor 
o Administrative Officer 

 
• Old Business: 

o Fire Dept Needs/Wants List 
o Fire Medical Team Leader Position 

 
• New Business: 

o None 
 

• Motions Adopted by Email 
o None 

 
• Next Meeting Date:  January 7, 2025 @ 5:30pm 

 
• Adjourn Meeting 

 


